To realize business benefits identified, the following key elements need to be
incorporated in the implementation approach

Business
Transfomation 4

Implementation -<

L
s
Management of
the change
Process
~

ey Buziness Process
Zign
ion of Best Practices

Package Configuration

Program Management
Focuzs on Benefitz Fizk =ment & Mitigation
Co-ordination Gugalty of Deliverables

Change Management

Workzshops

Communicstion

Freliningny amd Teriabwe —For O sowssior Puposes

Manage Buziness

Required skills

E Deep Industry Knowledge
(GlokbaliLacal)

m Strong Process Knowledge

m Best Practices

Required skills
E Package knowledge
® Implementation Experience

Required skKills
E Chande Management skills
m FProject Management Skills

Sticky Comfdental nippondata




